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DESCRIPTION 
Whether it is discussing next quarter’s projections with the executive team, a performance review, a security 
breakdown or any of a myriad of other important conversations, our lives are full of crucial conversations. And it does 
not stop at work. Our personal lives have many crucial conversations as well. How well do you handle them? 
Research shows that those who handle crucial conversations well, the masters of dialogue, are the most influential 
and effective in settings from the board room to the living room. This course is a condensed version of a 16 hour 
course based upon the bestseller Crucial Conversations: Tools for Talking When Stakes Are High. This book has 
been featured in many national publications and business shows and is on the New York Times Bestseller list. Based 
upon years of academic and field research and literally thousands of hours of interviews, Crucial Conversations is a 
skill based, results oriented, program that has been taught at many Fortune 500 firms. 

Over the three days attendees will be introduced to the eight Crucial Conversations principles. 
• Get unstuck 
• Start with Heart 
• Master my Stories 
• State My Path 
• Learn to Look 
• Make it safe 
• Explore others’ paths 
• Move to action 

 
The attendees will learn principles and skills that can significantly improve their communication during a crucial 
conversation and ultimately have a more positive impact on results. 
 
PURPOSE 
Behind every situation where we are not getting the results we want, revisiting the same issues or problems over and 
over or failing to achieve our objectives, lies a crucial conversation we are either not holding or not holding well. The 
student will learn to backtrack from the results they are not getting and identify the right conversation or conversations 
they need to have. Additionally, students will be able to identify the “right” conversation they need to have. Just 
because they are talking doesn’t mean they are talking about the right things. By applying skills learned in the class the 
student will learn to focus on what they really want as a result of the conversation. They will be able to express their 
views persuasively while inviting and keeping others in the conversation. By getting all important input into the 
conversation, better decisions are made, new alternatives are discovered and all parties go forward with buy in. 
 
OBJECTIVES 
After successfully completing this course, students will be able to: 

• Identify where they are stuck and the barriers that prevent us from speaking up. 
• Backtrack from the poor results and identify the right conversation that needs to take place. 
• Understand the crucial conversations model and key principles. 
• Recognize the role that our emotions play in our crucial conversations. 
• Define goals of healthy dialogue. 
• Recognize signs of silence and violence that take people out of dialogue. 
• Evaluate our role in the problem. 
• Determine the right words to use to minimize defensiveness. 
• Become aware of the “not so healthy” stories we tell ourselves about others. 
• Identify when others are not feeling safe enough to engage in dialogue. 
• Invite others to speak opening and honestly. 
• Have conversations with candor and respect. 
• Influence business results by having successful crucial conversations. 

 
FEATURES 
This course is a condensed version of a 16 hour class. Only a handful of the over two dozen skills taught in the full 
course are presented. However, the skills taught can be applied immediately. The course consists of a mix of lecture, 
discussions, high quality video and several interactive exercises where participants will practice the skills. The 
knowledge and skills can have a significant effect on the participant’s ability to hold crucial conversations both in the 
work and personal life of the participant. 
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