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DESCRIPTION 
The fintech arms race has created new competition for banks and raised the bar on customer expectations. Today’s 
leaders have to stretch what are always limited resources to not only play defense to stay in the game, but also find ways 
to go on office to win. We will look at the innovation drivers behind these dramatic shifts, with a view on the changing 
definition of competitiveness in banking. The class integrates the innovation models and processes that are needed to 
prepare leaders to survive and thrive in this new world of banking. 

 
Topics covered include: 

• Balancing operational effectiveness with strategic differentiation 
• Analyzing and evaluating the inherent tradeoffs in competing strategic objectives 
• Defending and existing businesses while creating viable options for the future 
• Managing the allocation of limited resources to achieve strategic goals 

PURPOSE 
The objective of this course is prepare them as leaders to make difficult strategic choices and lead their organizations 
through change to execute these strategies and compete in the modern financial services arena. Successful 
organizations must have the ability to explore new frontiers of competitiveness and generate new ways of generating 
revenues or reducing expenses. The ability to innovate in a new competitive era requires a specific set of capabilities, 
and they are not taught in most banks or banking courses. 

 
OBJECTIVES 

• Discover – new knowledge and insights into new developments in the industry locally and internationally. 
• Learn – new skills and techniques to discover, create and implement new ideas. 
• Integrate – new knowledge and skills with existing knowledge and skills to create new business 

outcomes. 
• Build – competence in generating, evaluating and implementing new ideas and leading and managing 

change in their organizations. 
• Enhance performance – through knowledge of case studies and best practices of top local and 

international financial institutions. 
 

FEATURES 
Lectures, interactive class discussion, case studies, and hands-on exercises 
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