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DESCRIPTION 
Leadership Beyond Management is the first in a series of courses throughout the GSB program that comprise the 
knowledge, insight, and experience required for the ongoing development, over three years, of a leader who sees the bigger 
picture, is forward-looking, and is more intentional and inclusive. This course outlines effective leadership and management 
fundamentals necessary for success in managing the “people portfolio”, including an assessment of the student’s own 
leadership style. The course culminates in the draft of a Leadership Development plan, unique to the individual student. 
Additionally and importantly, this GSB multi-year leadership curriculum aligns with the Executive Leadership Certificate 
offered by GSB’s partnership with the University of Wisconsin’s Center for Professional and Executive Development.  
 
Topics covered in this course include: 

• Strategy assessment around best practices of high performing financial institutions 
• Strategic thinking and the role of the strategic plan 
• The ladder of inference, or deriving logical conclusions from assumptions presumed to be true 
• Leadership assessment and in-depth discussion/application of leadership styles and executive leadership 

competencies 
• Leadership style and inclusive leadership fundamentals 
• Foundational and holistic performance management 
• The role of leadership in aligning sustainable high performance 
• The role of the leader in formulating, articulating and executing Vision 

 
PURPOSE 
Today's financial service enterprises vie for customers in a 24/7 competitive marketplace. This course provides both a 
strategic and a practical approach to executive leadership and subsequent people management useable in "back home" 
work situations. The course will be reinforced by second- and third-year core/elective courses and robust intersession 
projects that extend the students' knowledge both at GSB and on the job. All leadership and management courses 
throughout the three-year program are deliberately sequenced to prepare the student for the leadership/management 
challenges in third year FiSimulation…and in “real life” back at the Bank!  
 
OBJECTIVES 
After successfully completing this course, students will be able to: 

• Assess the overall effectiveness of the Bank’s strategic plan and the strategic thinking that accompanies plan 
development and assessment 

• Comprehend the definition, need and alignment of strategy formulation and execution 
• Understand the importance of recognizing, diagnosing, and responding to changing forces affecting markets and 

internal decisions, and how to apply the Ladder of Inference to enhance communication and leadership 
• Understand what research shows to be effective leadership; receive insight and practice processes to fully 

appreciate one’s leadership thinking style, strengths and areas of opportunity for enhancing leadership skills 
• Understand the importance of recognizing, supporting, and holding managers accountable for best practice 

performance management 
• Apply concepts of leadership to high performance, both team and institution 
• Assess their own leadership desires/potential aligned with leadership competencies through the development or 

enhancement of their personal development leadership plan 
 
FEATURES 
Learning tools will include lectures, Leadership Assessment (Lifestyles InventoryTM), Strategy Assessment, group 
discussions, and experiences. The Intersession project extends classroom learning to the real world in ways that 
encourage use of the tools long after course completion. The course is taught by a diverse group of faculty with experience 
as bankers, real world practitioners, academics and consultants. 

https://www.humansynergistics.com/change-solutions/change-solutions-for-individuals/assessments-for-individuals/life-styles-inventory
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