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COURSE DESCRIPTION 
This course is designed to introduce the concept of liquidity risk management and its impact on financial institution 
performance and strategic planning. It is designed for students involved in the asset-liability management process as 
well as those bankers who want to gain a better understanding of liquidity risk and its importance to the institution. 
 
PURPOSE 
The challenge for financial institutions is how to support regulatory requirements and best practices for a strong and 
safe liquidity and funds management policy, while strategically adapting to an ever-changing economic and financial 
industry environment. Loan competition and the need for loan growth, coupled with the increasing competition among 
financial institutions for core deposits to fund this loan growth, resulted in the introduction of brokered deposits in the 
1980’s. Next, came the introduction of Federal Home Loan Bank Advance products. With the continued need for 
funding alternatives due to competition for a limited supply of core deposits, new funding providers and products have 
emerged to support financial institutions in their liquidity management, pricing, and growth strategies. In addition to 
managing the funding side, maintaining the appropriate mix of asset-based liquidity sources and higher-earning assets 
is as important in protecting earnings and capital while maintaining strong net interest margins. 
 
TOPICS COVERED 

• The drivers of liquidity risk 
• Creating a framework for assessing liquidity risk within the overall ALCO policy 
• Liquidity stress analysis under a variety of market conditions, including the potential for volatility due to the 

current pandemic and political environment 
• Sound liquidity risk management and expectations of regulators, including supervisory tools 
• Acceptable risk profiles and appropriate funding sources 
• Liquidity gap management 
• Liquidity contingency plan and forecasting 
• Board Responsibilities 

 
OBJECTIVES 
After successfully completing this course, students will be able to: 

• Understand the importance of developing a liquidity risk profile and regular assessment 
• Understand the regulatory focus of liquidity risk management 
• Have a basic understanding of the various funding alternatives 
• Have a basic understanding of pricing dynamics in the wholesale funding arena 
• Understand the components of a Contingency Funding Plan 

 
FEATURES 
This course is designed to emphasize discussion where interaction is key to learning. Additionally, we will utilize various 
tools in reviewing liquidity risk profiles and long-term liquidity strategies. 
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