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DESCRIPTION 
In good times and bad, problem loans are a normal part of lending. How well this process is managed will determine the 
extent of the impact problem loans have on the bank’s bottom line. 

 
In this elective, the students will learn the proper management techniques and tactics used to mitigate the impact of 
problem loans. The content of this elective relates to commercial loans to all business sizes and industries, however 
many of the techniques are highly applicable to personal loans. 

 
PURPOSE 
The purpose of this elective is to look at the management of a side of lending that potentially has the greatest impact on 
the bank’s bottom line. Banks devote tremendous amounts of resources and management to the lending function that 
generates loans that meet profit expectations and risk tolerance. This “pipeline” is the life blood of the bank’s viability, 
however, if the underwriting process fails to assess the risk factors or if the risk escalates due to changing 
circumstances, the value of the pipeline could quickly diminish. 

 
The purpose of this elective is to review the management process for identifying and mitigating the effects of problem 
loans. 

 
OBJECTIVES 
After completion of this elective, student will understand the: 

• Costs of problem loan 
• Early warning signs to a developing problem loan 
• Actions to take when a problem loan is identified 
• Steps involved in determining an appropriate “workout” plan” 
• Types of workouts and when to use them 
• Alternatives to a workout plan including liquidation, receiverships and bankruptcy 
• Important do and don'ts to avoid lender liability in an adverse loan situation 

 
FEATURES 
This elective is presented using a conference style, incorporating exercises, case studies and “lessons learned” from 
actual loan situations. 


	DESCRIPTION
	PURPOSE
	OBJECTIVES
	FEATURES

