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COURSE DESCRIPTION 
Effectively giving and receiving feedback at work is one of the most fundamental skills in today’s working environment; 
yet it is one of the most challenging conversations for professionals at all levels. We struggle as a feedback provider 
because we often times don’t know what to say or how to say it. We fear anticipating others’ reactions, we don’t want to 
hurt their feelings and we really don’t want to be the bad guy. We find there are so many “unknowns” with providing 
effective feedback that we often use this as an excuse, or a reason, for not providing any feedback at all. We fall short 
in providing positive feedback to others or reinforcing good performance and behavior. When we don’t provide 
feedback, employees and co-workers don’t know whether or not they are meeting expectations. By learning how to 
become a more effective feedback provider, organizations can engage in productive and respectful dialogue around 
performance and behavior that are key to their success. Feedback isn’t just for leaders anymore. Team members must 
trust one another to provide and receive feedback, all for the benefit of achieving business results. 

 
Attendees will learn principles and skills that can significantly improve their ability to provide effective feedback within 
their organizations. 

 
PURPOSE 
Most people in the business world today agree that their jobs would be a whole lot easier if people would just get along 
and come to work and do their job! The reality is 44% of the working population state, “I put in as little energy and effort 
as I can get away with, and not get fired”. This could mean many different things but the obvious answer is that they are 
allowed to work at this level and get away with it. Effective feedback and the absence of feedback occur. Nearly 70% of 
individuals will avoid feedback conversations with the hope that things will improve on their own or better yet, maybe 
someone else will address it! To become better providers of feedback we need to have the candor and courage to 
speak up respectfully. Our purpose is to collaborate with the individual and address the issue together. 

 
OBJECTIVES 
After successfully completing this course, participants will be able to: 

 
• Evaluate your tendencies as a feedback provider. 
• Identify signs of the “Avoiding Virus”. 
• Prepare employees for success by clearly defining objectives. 
• Identify the gap between expectations and actual performance/behavior. 
• Apply a feedback process for effectively addressing the gaps. 
• Facilitate discussion by asking good questions and effectively listening. 
• Collaborate with the individual to create a mutual plan of action. 
• Apply the feedback process when you are back in your organization. 

 
FEATURES 
The course consists of a mix of lecture, discussions, and several interactive exercises where participants will practice 
the skills. The knowledge and skills can have a significant effect on the participant’s ability to become more effective in 
providing feedback. 
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