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DESCRIPTION 
Customer experience. Fan experience. Employee experience. Everywhere you turn there is an emphasis on the 
“experience.” While there are several contributing factors to the increasing focus on the employee experience, COVID-19 
has certainly heightened awareness and has underscored the importance for employers to understand their employee 
experience proposition. The Willis Towers Watson 2021 Employee Experience Survey found that 92% of employers 
worldwide will have enhancing the employee experience as an important priority over the next three years.  
This course focuses on how to strategically, and operationally, think about the employee experience. At the conclusion of 
this course, participants will formulate actionable steps to enhance the employee experience. 
 
Topics covered in this 3-part course include: 

• Defining the employee experience 
• Gaining perspective on the factors impacting the US labor supply 
• Understanding the COVID-19 impact 
• Exploring the employee lifecycle 
• Unpacking components of the talent management effectiveness loop 

o Organizational Structure 
o Behavior and Competencies 
o Growth and Development 
o Coaching and Feedback 
o Succession Management 
o Employee Engagement / Culture 
o Communication 

• Navigating to and managing a remote workforce 
• Identifying retention strategies 

 
PURPOSE 
The purpose of this course is to convey the critical importance of a proactive and intentional strategy to enhance the 
employee experience. Employees are keen observers of the actions of management. It is important to align intention with 
action. The employee experience demonstrates our values, our culture, our willingness to be responsive to the changing 
employment landscape, and our commitment to think differently in times that require us to behave differently.  
 
OBJECTIVES 

• Identify the critical components of the employee experience 
• Understand societal impacts driving focus on the employee experience 
• Reflect on the personal influence leaders have on employees 
• Create a sense of urgency to review and adopt practices with the intent of retaining talent in a highly competitive 

market 

 
FEATURES 
This course features lectures and interactive class discussion. 
 


