
Tuesday, January 23
1. Welcome and Introductions All 4:00-4:15
2. President's Report Davidson 4:15-4:35

a. GSB/PEF Activities
b. 2023 Programs & Evaluations
c. CEO Succession Update

3. Marketing & Enrollment Update Berman 4:35-4:55
a. 2024 Marketing Activities/Current Enrollment
b. BAB Activities Johnson

4. GSB Specialty School Overviews & Updates Program Coordinators 4:55-5:25
5. Key Banking Issues for Curriculum All 5:25-5:45

Wednesday, January 24
6. FiSim Update Kraai/Dukes/Thomas 8:00-8:30
7. 2023 Enrollment Recap, Trends and Comparisons Davidson 8:30-8:55
8. 2023 Student Surveys & Historical Comparisons Cross Financial 8:55-9:40

BREAK 9:40-10:00
9. Group Discussion - GSB Challenges & Opportunities Davidson/Hershberger 10:00-11:20

10. Chair of GSB/PEF Board of Trustees Remarks Hultgren 11:20-11:25
11. Other Business All 11:25-11:45
12. Adjournment Davidson 11:45
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